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= MR A SAMPLE Electronic Voting Instructions
= DESIGNATION (IF ANY) You can vote by Internet or telephone!

288 ; Available 24 hours a day, 7 days a week!

ADD 3 Instead of mgiling your proxy, you may choose one of the two voting
ADD 4 methods outlined below to vote your proxy.

ADD 5 VALIDATION DETAILS ARE LOCATED BELOW IN THE TITLE BAR.
ADD 6 Proxies submitted by the Internet or telephone must be received by

11:59 p.m., Eastern Time, on May 18, 2011.

I:I Vote by Internet
+ Log on to the Internet and go to
==\ www.investorvote.com/pnra
+ Follow the steps outlined on the secured website.

o= Vote by telephone
ﬂ « Call toll free 1-800-652-VOTE (8683) within the USA,
US territories & Canada any time on a touch tone
telephone. There is NO CHARGE to you for the call.
Using a black ink pen, mark your votes with an X as shown in X + Follow the instructions provided by the recorded message.
this example. Please do not write outside the designated areas.

Annual Meeting Proxy Card (1234 5678 9012 345)

'V IF YOU HAVE NOT VOTED VIA THE INTERNET OR TELEPHONE, FOLD ALONG THE PERFORATION, DETACH AND RETURN THE BOTTOM PORTION IN THE ENCLOSED ENVELOPE. ¥

Proposals — The Board of Directors recommends you vote FOR the listed nominees to serve for a term ending in 2014, FOR Proposals
2,4 and 5, and 1 YEAR on the advisory vote for the frequency of advisory stockholder votes on executive compensation.

1. Election of Directors: For Withhold For Withhold +
o1 -RonadM.sheich ][] 02-Fredk Foukes [ []
For  Against Abstain 3 R . binding ach ) 1Yr  2Yrs 3Yrs Abstain
2. Approve a non-binding advisory vote on the - Recommend, in & non-binding advisory vote, the
cgr%pensation of the gompan;’ys named D D D frequency of advisory stockholder votes on D D D D
executive officers. executive compensation.
4. Approve an amendment to the Company’s 5. Ratify the appointment of PricewaterhouseCoopers LLP as For  Against Abstain

certificate of incorporation to increase the number the Company’s independent registered public accounting
of shares of capital stock authorized for issuance D D D firm for the fiscal year ending December 27, 2011. D D D
from 87,000,000 shares to 124,500,000 shares.

In their discretion, the Proxies are authorized to vote upon any other business that may properly come before the meeting or at any adjournment(s) thereof.

B | Non-Voting Items

Change of Address — Please print your new address below. Comments — Please print your comments below. Meeting Attendance

Mark the box to the right D
if you plan to attend the

Annual Meeting.

Authorized Signatures — This section must be completed for your vote to be counted. — Date and Sign Below

Please sign exactly as name(s) appears hereon. Joint owners should each sign. When signing as attorney, executor, administrator, corporate officer, trustee, guardian, or custodian, please give
full title.

Date (mm/dd/yyyy) — Please print date below. Signature 1 — Please keep signature within the box. Signature 2 — Please keep signature within the box.
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'V IF YOU HAVE NOT VOTED VIA THE INTERNET OR TELEPHONE, FOLD ALONG THE PERFORATION, DETACH AND RETURN THE BOTTOM PORTION IN THE ENCLOSED ENVELOPE. ¥

Proxy — Panera Bread Company

PANERA BREAD COMPANY
3630 South Geyer Road, Suite 100
St. Louis, MO 63127

Annual Meeting of Stockholders — May 19, 2011
Proxy Solicited on Behalf of the Board of Directors

The undersigned, revoking all prior proxies, hereby appoints Scott G. Blair and Jeffrey W. Kip, or either of them, as Proxies, the true and lawful attorneys in fact,
agents and proxies of the undersigned with full power of substitution for and on behalf of the undersigned at the 2011 Annual Meeting of Stockholders of PANERA
BREAD COMPANY to be held at the Four Seasons Hotel, 999 North 2nd Street, St. Louis, Missouri 63102, on May 19, 2011, at 10:30 a.m., Central Time, and at
any and all postponements or adjournments thereof. The undersigned hereby directs the said Proxies to vote in accordance with their judgment on any matters
which may properly come before the Annual Meeting, all as indicated in the Notice of Annual Meeting, receipt of which is hereby acknowledged, and to act on the
following matters set forth in such notice as specified by the undersigned.

THIS PROXY, WHEN PROPERLY EXECUTED, WILL BE VOTED AS DIRECTED HEREIN BY THE UNDERSIGNED STOCKHOLDER(S). IF NO DIRECTION IS
GIVEN, THIS PROXY WILL BE VOTED “FOR” THE NOMINEES LISTED IN PROPOSAL 1, “1 YEAR” ON PROPOSAL 3 ON THE ADVISORY VOTE FOR
THE FREQUENCY OF ADVISORY STOCKHOLDER VOTES ON EXECUTIVE COMPENSATION, “FOR” PROPOSALS 2, 4 AND 5 AND IN THE
DISCRETION OF THE PROXIES ON SUCH OTHER BUSINESS AS MAY PROPERLY COME BEFORE THE ANNUAL MEETING AND ANY ADJOURNMENT OR
POSTPONEMENT THEREOF.

Should a nominee be unable to serve, this proxy may be voted for a substitute selected by the Board of Directors.

PLEASE VOTE, DATE AND SIGN ON REVERSE AND RETURN PROMPTLY USING THE ENCLOSED ENVELOPE UNLESS YOU VOTE OVER THE INTERNET
OR BY TELEPHONE.



